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The Need for a New IT System
The healthcare facility needs to introduce a new information technology system due to the following reasons. The current system lacks a flexible integration strategy, causing delays while providing healthcare. The hospital has different sections that need to send and receive information on time to make the treatment process efficient and fast. Currently, the departments are experiencing delays since the tool does not handle a lot of information at a time, creating the need for changes. A new system is also needed to ensure real-time visibility of the patients’ data. For example, doctors’ prescriptions should be sent to the pharmacy department instantly. Clients are forced to wait for hours as visibility is not real-time, leading to time wastage.  
Another system is required, so the employees receive data on time and take the needed actions. Besides, the tool used currently lacks data intelligence capability required to transform data into relevant actions. It is a necessary service, in helping the clinicians interpret diagnosis and offer the needed care. The clinicians are forced to apply for guesswork in some instances leading to increased errors. To resolve this, a new system is necessary, so data intelligence is involved in treatments. Therefore a new tool is needed to ensure flexible integration, real-time visibility, and data intelligence.  
The new Health Information Technology device would benefit the facility in several ways. The quality of care will be improved, as the data intelligence will help the clinicians make the right diagnosis. Chances of errors will thus reduce as well as readmissions indicating quality care. Efficiency shall also be attained; computerized data is easy to handle compared to paperwork. With less confusion, employees execute their tasks right, leading to improved efficiency. The changes will also ensure better patients' satisfaction with the medical services given. For instance, when efficiency is created, the clinicians get enough time interacting with the patients to make informed decisions. It is the case as the two parties interact, helping the patients understand their conditions, available treatment options, and the expenses incurred. When the clients are satisfied, readmission, among other issues is eliminated resulted in improved healthcare. Finally, medical costs will be lower as the right treatments are administered and paper demanding many employees stopped.
Selection Process and Potential Vendors
The first step in IT system selection is organizing the project internally. Most organizations begin by assessing the market systems, which would result in wrong choices (Mutlag et al., 2019). Instead, the facility ought to select a committee to assess the new system's functions is needed to accomplish. It is done by evaluating the facility's mission and vision that need to be realized in the future. The committee should consist of representatives of the departments to be affected by the changes.
Ensuring this is vital in gathering the needs of the facility. The committee ought to develop the selection process is determining the suitable vendor for the organization and the budget. Besides, there needs to a leader to ensure the plan is implemented right and timely. The second step is defining the actual requirements in the new system. It is tough deciding on functions, but the team needs to determine the indicators (Mutlag et al., 2019). In this case, the team would look for tools ensuring integration, real-time visibility, and data intelligence. 
Vendors’ evaluation step follows, where the team assesses the market, identifying the sellers meeting their requirements and budget. Here, the committee needs to evaluate costs, application procedures, software, hardware required, pre-installation training, necessary changes in installation, and support. Notably changing the IT system is a tedious process that demands many actions. Therefore, the committee needs to assess all the areas before selecting a vendor. The last phase in the selection process is determining the Return on Investment (ROI). The chosen system should earn more revenue than the expense incurred in acquiring it. Assessing this is necessary because the tools need maintenance from time to time, and the facility needs to afford the costs and perform the functions intended. The revenue earned needs to be higher, so the facility avoids losses that could interfere with the organization's overall performance.
Since the healthcare facility is located in the United States, the steering committee needs to assess the region's vendors. One of them is the Apple Inc. dealing in desktops and a wide range of hardware accessories. The company could meet the organization's requirements as commodities have recent technologies. However, the prices are high, and the option is not suitable since the facility is not large. The other possible vendor is Microsoft Corporation, offering laptops and desktops with their operating system. The characteristic means the facility cannot upgrade the systems but need to purchase the updated version from the company. Intel Corporation is the final alternative vendor providing different computer products. Its machines are updated, affordable, and easy to install. The most appropriate choice for the facility is the Intel vendor.  
 Qualitative return on investment analysis
1. Apple Inc. = 2% ROI
2. Microsoft =3% ROI
3. Intel Corporation = 6% ROI
ROI = Net Profit ÷  cost of investments
Intel Corporation 	Net profit is $12000
			Cost is $200
	ROI = 6%
Strategies to Ensure Successful Implementation and Potential Barriers
To ensure a successful implementation of the new system phased method would be used. It is where the activities are divided based on time, providing a convenient gap between one and the other (Gil et al., 2018). The strategy is suitable for the facility, so assess is done based on the patients, employees, and the hospital. Besides, the phased approach is favorable because of the expenses. Most of the facility's revenue is earned from a governmental allocation, which is done in bits. Making the process phased thus gives the organization time to collect finances to avoid underperforming system.  Apart from that, the technique allows the customers, workers, and other involved parties to adjust to the changes leading to successful implementation. Notably, the new device affects most departments, and ample time is needed for them to make the necessary changes without affecting the patients' data and information.
Introducing the new system means change, where several potential barriers to a successful process could arise. The leading one is resistance from the workers due to job security. Whenever amendments occur, some employees are promoted, while others could lose jobs (Grol & Wensing, 2020). Like in this organization's case, the application of the new system would cause job losses to billers. Chances of resistance are thus high, as the employees would feel insecure in their positions. Ineffective communication is the other barrier to the change process, where the people impacted do not understand the needs,   benefits, and outcomes of the operations. The facility is large-sized, employing hundreds of people meaning enough communication would lack due to the costs incurred. It affects the change implementation process as the parties do not understand their roles in the activities.  Regardless of the size, the change committee should ensure the parties get information to have a successful process.  
Implementation Plan
The facility should apply the following steps, so acquiring and integrating the new system is smooth. A list of the expected outcomes ought to be developed, where the team defines the benefits expected (Grol & Wensing, 2020). Questions like how will the functioning of the facility improve after acquiring the new system are useful. The step does not only give the organization a sense of direction but is also used while evaluating performance. Secondly, a champion team should be created to help run the activities. Some organizations prefer the overall leadership team to steer the process. Setting a group aside is nevertheless essential as their focus is solely on the change process, increasing chances for success, unlike when the general team leads. The elected team must see the need for the new system and understand its benefits to the facility. They then communicate the information to other parties, thus controlling resistance. In case it occurs, the members should boost communication to convince them of the need for the amendments.
The team should then collaborate with the employees and other parties and develop actions needed to attain the initial process's outcomes. Here, face-to-face communication is necessary to determine the activities, resources, milestones, and potential barriers. The process demands a lot of attention, communication, and collaboration as it decides if the actions will be implemented. Later, each party's roles, responsibilities, and budgets are formulated. For instance, the leaders should provide finances needed in buying the new system while the clinicians learn how to use it for quality and efficiency in the organization.
A tracking sheet should also be developed; to give the parties involved insights on progress. Here, the traffic light method would be applied, where the green means the activities are in the right direction; yellow means more efforts are needed while red indicates danger. Depending on the light, the individuals take appropriate actions ensuring accountability and consistency. The steering team needs to adhere to the project management procedures for successful implementation (Grol & Wensing, 2020).   
The model helps ensure all the needed considerations are made. With the model patients' and workers' needs, the law and the environment are evaluated. The final step in the implementation plan that the facility should consider is a review. Here, the leaders determine if the expected outcomes are attained and take actions accordingly. It also helps them determine ways to ensure maximum benefits and integrate the system to the organizational culture. In this case, they assess the desired results defined in the initial stage. 
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